2008 SALECS STATISTICS

LS

Month GF BR BLM Parks sbcl Outfit Forest Other
January  Traffic Traffic Traffic  Traffic Traffic Traffic Traffic Traffic Traffic Totals
5039 660 232 222 731 0 4 58 2 6948
January Events Events Events Events Events Events Events Events Events Totals
411 163 26 23 45 0 0 5 0 673
Month GF BR BLM LS Parks SDCI Outfit Forest Other
February  Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
4611 468 207 129 690 0 0 87 0 6192
February Events Events Events Events Events Events Events Events Events Totals
408 155 14 9 41 0 0 7 0 634
Month GF BR BLM LS Parks SDCI Outfit Forest Other
March Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
3841 616 389 250 731 0 0 38 1 5866
March Events Events Events Events Events Events Events Events Events Totals
397 186 35 26 49 0 0 4 0 697
Month GF BR BLM LS Parks SDCI Outfit  Forest  Other
April Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
5103 826 332 198 1253 .0 0 25 0 7737
April Events Events Events Events Events Events Events Events Events Totals
432 290 29 22 101 0 0 2 0 876
Month GF BR BLM LS Parks SDCI Outfit Forest Other
May Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
5345 925 204 188 3126 0 8 56 0 9852
May Events Events Events Events Events Events Events Events Events Totals
496 463 24 14 286 0 0 6 0 1289
Month GF BR . BLM LS Parks SDCI Outfit Forest Other
June Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
6489 880 1169 220 5205 0 0 974 0 14937
June Events Events Events Events Events Events Events Events Events Totals
572 362 56 24 540 0 0 32 0 1586

2008 ANNUAL STATS (cumulative)
TRAFFIC  EVENTS

GF 60273 6117
BR 7641 3888
BLM 5446 550
LS 2030 202
PARKS 22990 2315
SDCI 0 1
OUTHIT 19 4
FOREST 2375 175
OTHER 13 0

Totals 100787 13252

GF = Game & Fish
BR = Brand Inspectors
BLM = Bureau of
Land Management
LS = Livestock Agents
Parks = State Park Rangers
SDCI = State Division
Criminal Investigation
Outfit = Wy Outfitters
Forest = US Forest Service
Other = Other Agencies




2008 SALECS STATISTICS

Month GF BR BLM LS Parks SDCI Outfit Forest Other
July Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
5771 803 1162 224 5456 0 0 883 3 14302
July Events Events Events Events Events Events Events Events Events Totals
. 670 .369 167. 24 646 1 0 83 0 1960
Month GF | BR BLM LS Parks SDCI Outfit Forest Other
August Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
6293 823 436 194 4288 0 0 68 1 12103
August Events Events Events Events Events Events Events Events ~ Events Totals
e 592 1355 51 16 471 0 0 11 0 1496
Month GF BR BLM LS Parks SDCI Outfit Forest Other
Sept Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
7023 812 501 179 1142 0 3 73 4 9737
Sept Events Events Events Events Events Events Events Events Events Totals
. 841, 368 54 19 111 0 3 12 -0 1408
Month GF, BR BLM LS Parks SDCI Outfit Forest Other
Oct Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
10758 828 814 226 368 0 4 113 2 13113
Oct Events Events Events Events Events Events Events  Events Events Totals
1298 354 94 25 25 0 1 13 0 1810
Month GF BR BLM LS Parks SDCI Outfit Forest Other
Nov Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
’ o
Nov Events Events Events Events Events Events Events Events Events Totals
Month GF BR " BLM LS Parks SDCI Outfit Forest Other
Dec Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Traffic Totals
0
Dec Events Events Events Events Events Events Events Events Events Totals

0




WyolLink Support Manager’s Report to the PSCC
Tuesday, December 9, 2008

The summer construction season has been a busy and fruitful one. We have 31 Wyolink sites active,
with five more to follow in the next two weeks, and another six by the end of the year. Phases two
and three have been accepted by WyolLink, and the sites in those phases are complete.

The parts to repair the damaged dishes at Copper Mountain are on site, and Motorola, their
subcontractors and WYDOT will be performing this work next week, weather permitting. When this
work is complete, this will allow the six sites dependent on Copper Mountain to become active.

WYDOT and Wyoming Highway Patrol have switched their operations to WyolLink in WYDOT’s District
One, and results have generally been good. There is a problem with coverage in the Elk Mountain
Interchange area (From Milepost 240 through Milepost 263 on I-80) that seems to be due to multi-
path interference caused by the unique topography in that area. Signal strength in that stretch is
adequate, but the signals from Wyolink towers are reaching the mobile radios at multiple times,
causing the digital signals to be received with excessive errors. WyolLink is working with Motorola to
analyze the test data and craft a solution. One of the possible solutions may be a tower in the Elk
Mountain Interchange vicinity, but that remains to be proven that it will be the best solution. There
were coverage issues in Telephone Canyon, along highway 287 south to the Colorado border, and
along 1-80 from Laramie towards Arlington. These issues were due to a defective radio at the Strouss
Hill WyolLink site. That radio has been disabled until warranty repairs are complete. With that radio
disabled, Strouss Hill is operating on four channels instead of five, but the problem no longer exists.
There are no capacity issues at Strouss Hill due to this one channel being disabled.

Wyolink and WYDOT’s Right of Way program continue to make progress on the sites requiring
permits from the Forest Service. Many obstacles and issues have been resolved, and we are
confident we can resolve any future issues that may arise. The permit process is slow, but we are
doing everything we can to speed it along.

We have developed and are continuing to develop procedures for working with various agencies to
make their dispatch centers reliable, from responding quickly and methodically to T1 circuit issues, to
making modifications to dispatch console configurations.

In the coming month, WyolLink will be working with the Operations Work Group, Motorola and
interested users to determine when and where testing for portable coverage should begin, and on
what schedule.

Wyolink has been working closely with Motorola to refine the handling of trouble tickets and to
ensure that outages and problems are reported promptly and handled in a manner that will effect
repairs in the most efficient manner without excess expense.

The coverage enhancement site at the Cheyenne Water Tower is ready for construction. Bob
Symons and | are working on acquiring the necessary permits, the building will arrive mid December,
and Wyolink, Motorola, Union Telephone and the Board of Public Utilities are working closely to

coordinate the construction of this site. It should be ready before we receive frequencies to allow it
to come on line.
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12/8/2008

WyolLink System Access Applications
Date of Date of |Membership |Membership |Membership
Agency WyolLink | Mutual Aid | SALECS |Wyolink Ops PSCC Agreement | Agreement | Agreement
AG Office Sent Signed

Absolute Solutions Yes 3/4/2008 6/10/2008 11/11/2008| 11/14/2008| 11/19/2008
Albany County Emergency Management Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Albany County Public Health Yes Yes 9/4/2008 9/9/2008 11/4/2008| 11/14/2008
Albany County Road & Bridge Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Albany County Sheriff's Office Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Big Horn County School District #2 Yes ] 9/4/2008 9/9/2008 11/17/2008| 11/18/2008| 11/26/2008
Campbell County Fire Department Yes Yes 6/6/2008 6/10/2008 | 11/17/2008| 11/18/2008
Campbell County Public Works Yes Yes 9/4/2008 9/9/2008 11/4/2008] 11/14/2008
Campbell County School District Yes 6/6/2008 6/10/2008 | - 11/4/2008| 11/14/2008| 11/25/2008
Campbell County Sheriff's Office Yes 6/6/2008 6/10/2008 11/4/2008| 11/14/2008
Cheyenne Fire/Rescue Yes 9/4/2008 9/9/2008 11/4/2008| 11/14/2008
Cheyenne Regional Airport Yes Yes 6/6/2008 6/10/2008 11/17/2008| 11/18/2008| 11/24/2008
City of Laramie Public Works Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Converse County Public Health Yes Yes 9/4/2008 9/9/2008 11/17/2008| 11/18/2008| 12/2/2008
Dubois Rural Fire District Yes 9/4/2008 9/9/2008
Fort Laramie Fire Department Yes Yes 9/4/2008 9/9/2008 11/17/2008| 11/18/2008
Fremont County Ambulance Yes Yes Yes 9/4/2008 9/9/2008 11/4/2008| . 11/14/2008
Fremont County Fire Protection District Yes 9/4/2008 9/9/2008 11/17/2008| 11/18/2008
Fremont County Government Yes 9/4/2008 9/9/2008 11/4/2008| 11/14/2008| 12/1/2008
Fremont County Public Health Yes Yes 9/4/2008 9/9/2008 11/4/2008]| 11/14/2008
Gillette Police Department Yes 6/6/2008 6/10/2008 | 11/17/2008| 11/18/2008
Goshen County School District No 1 Yes 6/6/2008 6/10/2008 11/17/2008] 11/18/2008 .
Goshen County Sheriff's Office Yes 9/4/2008 9/9/2008 11/17/2008| 11/18/2008| 12/3/2008
Hot Springs County Public Health Yes 9/4/2008 9/9/2008 11/17/2008| 11/18/2008
Hot Springs County School District #1 Yes 9/4/2008 9/9/2008 11/17/2008} 11/18/2008| 12/3/2008
Jeffrey City Fire District Yes 9/4/2008 9/9/2008
Johnson County School District #1 Yes 6/6/2008 6/10/2008 | 11/17/2008| 11/18/2008| 12/1/2008
Lander Volunieer Fire Department Yes 9/4/2008 9/9/2008 11/17/2008] 11/18/2008
Laramie Gounty Emergency Management Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Laramie County Fire District #1 Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Laramie County Fire District #2 Yes 3/4/2008 6/10/2008 | 11/17/2008| 11/18/2008| 11/21/2008
Laramie County Fire District #4 Yes Yes Yes 3/4/2008 6/10/2008
Laramie Gounty Fire District #6 Yes 3/4/2008 6/10/2008
Laramie County School District #1 Yes 9/4/2008 9/9/2008 11/17/2008| 11/18/2008
Laramie County Sheriff's Office Yes Yes Yes 3/4/2008 6/10/2008
Laramie Fire Department Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Laramie Police Department Yes Yes 3/4/2008 6/10/2008 11/4/2008] 11/14/2008
Laramie/Albany County Records & Communications Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Natrona County School District #1 Yes 6/6/2008 6/10/2008 11/4/2008| 11/14/2008
Pine Bluffs Police Department Yes Yes 3/4/2008 6/10/2008 | 11/17/2008] 11/18/2008| 11/25/2008
Platte County Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Plaite County Public Health Yes Yes 9/4/2008 9/9/2008 11/4/2008| 11/14/2008




12/8/2008

WyoLink System Access Applications
Date of Date of  [Membership |Membership |Membership
Agency WyolLink | Mutual Aid | SALECS |WyoLink Ops PSCC Agreement | Agreement | Agreement
AG Office Sent Signed
Powell Police Department Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008| 11/17/2008
Rocky Mountain Ambulance Service Yes Yes Yes 3/4/2008 6/10/2008 | 11/11/2008| 11/14/2008| 11/17/2008
Sheridan County ] Yes Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008
Sheridan County Public Health Yes Yes 9/4/2008 9/9/2008 11/4/2008| 11/14/2008
Sheridan County School District 3 Yes 3/4/2008 6/10/2008 | 11/17/2008| 11/18/2008| 11/24/2008
Sheridan Police Department Yes Yes 3/4/2008 6/10/2008 | 11/17/2008] 11/18/2008| 11/20/2008
Sublette County Sherifi's Office Yes Yes Yes 3/4/2008 6/10/2008 11/4/2008] 11/14/2008| 11/18/2008
Sweetwater County Sheriff's Office Yes 6/6/2008 6/10/2008 11/4/2008| 11/14/2008
Teton County Public Health Yes Yes 9/4/2008 9/9/2008
U 8. Marshal's Service Yes Yes Yes 3/4/2008 6/10/2008
U.S. Department of Agriculture - APHIS . Yes ] 3/4/2008 6/10/2008
U.S. Drug Enforcement Agency Yes Yes Yes 3/4/2008 6/10/2008
U.S. Federal Bureau of Investigations Yes Yes Yes 6/6/2008 6/10/2008
U.S. Immigration and Customs Enforcement Yes Yes 6/6/2008 6/10/2008
U.S. Transportation Security Administration - DHS Yes 9/4/2008 9/9/2008
Uinta County Public Health Yes Yes 9/4/2008 9/9/2008
- |University of Wyoming Police Department Yes 3/4/2008 | - 6/10/2008
Washakie County Public Health Yes Yes - 9/4/2008 9/9/2008
Washakie County Sheriff's Office Yes Yes Yes 6/6/2008 6/10/2008
Wyoming Department of Agriculture Yes 9/4/2008 9/9/2008 11/4/2008| 11/14/2008
Wyoming Department of Health Yes Yes 3/4/2008 6/10/2008 11/17/2008| 11/18/2008| 11/24/2008
Wyoming Department of Transportation Yes Yes Yes 3/4/2008 6/10/2008 11/4/2008] 11/14/2008
Wyoming Division of Criminal Investigation Yes Yes Yes 9/4/2008 9/9/2008 11/17/2008| 11/18/2008
Wyoming Fire Marshal's Office Yes Yes Yes 3/4/2008 6/10/2008 11/4/2008] 11/14/2008] 11/7/2008
Wyoming Game and Fish Department Yes Yes Yes 6/6/2008 6/10/2008 11/4/2008| 11/14/2008| 11/21/2008
Wyoming Medical Center - Casper Yes Yes 3/4/2008 6/10/2008
Wyoming Military Department Yes Yes 3/4/2008 6/10/2008 11/4/2008! 11/14/2008| 11/23/2008
Wyoming Office of Homeland Security Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008| 11/6/2008
Wyoming State Engineers Qffice Yes 6/6/2008 6/10/2008 11/4/2008] 11/14/2008| 11/17/2008
Wyoming State Lands - Forestry Division Yes 9/4/2008 9/9/2008 11/4/2008| 11/14/2008| 12/1/2008
Wyoming State Parks, Historic Sites & Trails Yes Yes Yes 3/4/2008 6/10/2008 11/4/2008| 11/14/2008| 11/19/2008




12/8/2008

WyoLink System Access Applications

Date of Date of |Membership |Membership |Membership
Agency WyolLink | Mutual Aid | SALECS |WyoLink Ops PSCC Agreement | Agreement | Agreement
AG Office Sent Signed
December 2008 Applicants
Big Horn County Public Health Yes Yes
Campbell County Public Health Yes Yes
Crook County Public Health Yes Yes
Sublette County Public Health Yes Yes
Casper/Natrona County Public Health Yes Yes
Campbell County Emergency Management Yes Yes
Park County Public Health : Yes Yes
Park County Sheriff's Office Yes
Weston County Public Health Yes
Riverton Police Department Yes Yes Yes
Hot Springs County Rural Fire Distict Yes Yes Yes
Cheyenne/Laramie County Health Depariment Yes Yes
Lander Police Department Yes Yes Yes
Lincoln County Public Health Yes
Riverton Fire Department Yes Yes
Fremont County Sheriff Yes Yes Yes
City of Riverton Yes Yes
City of Lander Yes
Torrington Police Department Yes Yes Yes
Hot Springs County Emergency Management Yes Yes
Thermopolis Police Department Yes Yes
Johnson County Fire District #1 Yes Yes




